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sent a draft performance improve
y for critical analysis

1se a SWOT or PMI approach as part ¢

onsider purpose, design, implementa
pact

uss options for piloting, planning




ould be the purpose or function of a perfo
/ement system?

values should underpin a performance improve
?

will the system be required to do and how will it

te?
t approaches should be used in the design process
ould the system be implemented?
) you get the right people involved?
e the benefits of a performance improve




ance improvement is a process establishe
e the professional review and developmen

rocess is characterized by principles and proce
are intended to bring continuous improvement

yrocess is not intended for the management of
performance, which is the subject of a separa
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